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Consolidated Transportation  
Services Agency

Access Services  
Professional Development Workshops

Access Services was established in 1994, and 
designated as the Consolidated Transportation 
Services Agency (CTSA) for Los Angeles County 
by Metro. Statewide, CTSAs were created in 1979, 
when the state legislature passed Assembly Bill 120, 
“Social Services Transportation Improvement Act.” 
The vision behind creating the CTSA model was to 
foster coordination among existing social service 
transportation providers which would lead to cost 
saving benefits. Access Services has sought to fulfill  
its CTSA mandate in a manner that is commensurate 
with the size of Los Angeles County and complexity  
of services offered. 

Access Services “2016-2017 Professional Development 
Program” is presented in partnership with the 
National Safety Council, Community Transportation 
Association of America, Transportation Safety 
Institute, National Transit Institute, and University 
of the Pacific, among others. We are pleased to 
offer a wide spectrum of training programs for your 
occupational training needs. We believe that ongoing 
improvement in skills and awareness is essential to 
improving the quality and effectiveness of specialized 
transportation services. Developing your key 
competences will not only give you a leading edge, 
but allow you to have a greater impact on the financial 
well-being of your organization. 

The Professional Development program is available to 
public and non-profit agencies providing specialized 
transportation in L.A. County and their employees/
affiliates (private sector applicants). Most of these 
programs are low or no cost and are subsidized by 
Access Services CTSA program. To make it easier for 
you to register in these classes, we have introduced  
an online registration process. 

The future belongs to competent learners who 
willingly, assertively, and aggressively assume 
responsibility of their own training needs. On that 
note, we hope that you will take advantage of these 
training opportunities and join the growing family 
of L.A. County transit professionals that have found 
greater success through the networking and unique 
training opportunities!
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February 23, 2017 p. 16
Harassment Prevention for Transit Supervisors
National Transit Institute

March 2017 p. 17
Grants Writing 
Grants Writing USA

April 2017 p. 18
Instructors Course for Transit Trainers
Transit Safety Institute

May 2017 p. 21
Fundamentals of Bus Collision Investigation 
Transit Safety Institute

May 2017 p. 22
CPR/AED Training
National Safety Council

Note: All courses shown are subject to change  
and other courses may be substituted. Every effort 
will be taken to give as much advance notice of  
any changes.

July 12, 2016 p. 5
Effective Presentation Skills
David Gershwin Consulting

July 19, 2016 p. 6
FTA Procurement Overview
University of the Pacific  
(Eberhardt School of Business)

August 19 – December 2, 2016 p. 7
Transit and Paratransit Management  
Certificate Program
University of the Pacific  
(Eberhardt School of Business)

October 26, 2016 p. 8
Defensive Driving
National Safety Council

November 2016 p. 9
Title VI and Public Transit
National Transit Institute

December 2016 p. 10 
Project Management for Transit Professionals
National Transit Institute

January 2017 p. 11
Verbal Defense and Influence  
Vistelar 

January 2017 p. 12
Transit Supervisor Certification
Transit Safety Institute

January 11, 2017 p. 13
Building Diversity Skills in the  
Transit Workplace (Direct Delivery)
National Transit Institute

February 2017 p. 14
Procurement Series I
National Transit Institute

Workshop Schedule 
July 2016 – June 2017

For information on Access’ Professional 
Development Program and scholarship 
opportunities, contact:
 Sherri Adams
 Training and Development Coordinator
 Access Services
 P.O. Box 5728
 El Monte, CA 91734
 Tel: 213.270.6000
 Fax: 213.270.6055
 E-mail: adams2@accessla.org
 Training Department  
 email: training@accessla.org
 Online: accessla.org/training
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Effective Presentation Skills

Course Description 
The Effective Presentation course will help those 
who work in the transit sector and related industries 
learn how to effectively communicate to a range 
of audiences. The process focuses on structuring a 
presentation, building credibility, and selling the idea 
as well as how to handle a formal speech, impromptu 
remarks, or a contentious meeting is. 

What you’ll learn:
> How to relate to one’s audience
> How to structure a presentation for maximum 

effectiveness and impact
> How to utilize data, examples, and other 

supporting materials to reinforce your 
presentation’s key points 

> How to deliver a presentation with confidence 
and authority

> How to best use audio/visual material 

Presented by David Gershwin Consulting  
(Instructor – David Gershwin)

July 12, 2016  
8:30am – 4:30pm

3449 Santa Anita Avenue 
3rd Floor – Governance Council Chambers Room 
El Monte, CA

$50
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Course Description 
The Federal Transit Administration (FTA) requires 
recipients and sub-recipients of federal funding 
to follow certain guidelines contained primarily 
in the FTA Master Agreement and FTA Circular 
4220.1F. This course will provide the attendees an 
opportunity to learn about these requirements to 
increase their level of knowledge and conformity  
to the FTA requirements. 

What you’ll learn:
> The FTA contracting framework
> Caltrans procurement requirements from a 

subrecipient perspective
> Why do you need a written  

procurement manual? 
> Written record of procurement history
> Independent estimate 
> Protest procedures
> The fiduciary duties of determining costs  

are fair and reasonable
> Satisfactory procurement methods
> Contract options

Presented by the University of the Pacific  
(Eberhardt School of Business) in partnership  
with Caltrans Division of Mass Transportation

July 19, 2016  
8:30am – 5:00pm 

3449 Santa Anita Avenue 
Governance Council Chambers Room 
El Monte, CA

$325.00 (Caltrans Scholarships Available) 

For scholarship information, contact  
Amber Dominguez at westgate@pacific.edu  
or 209.946.2956

FTA Procurement Overview
Transit and Paratransit Management 
Certificate Program

Course Description 
This certificate program is targeted to meet 
the professional development needs of transit 
and paratransit employees who are candidates 
for management positions and for current or 
existing managers who would like to enrich their 
management skills. This course extensively covers 
principles of management, operations, budgeting, 
and leadership in a transit context. 

Course Schedule

Course 1 Marketing and  
Customer Service

August 19

Course 2 Legal Issues in  
Employee Relations

September 2

Course 3 Talent Management September 16

Course 4 Budgeting and Financial 
Management

September 30

Course 5 Designing Innovative 
Organizations

October 14

Course 6 Managing the  
Operation Effectively

October 28

Course 7 Overview of Transit Legislation, 
Regulation and Policy

November 4

Course 8 FTA Safety  
Management System

November 18

Course 9 Enhancing Leadership 
Effectively

December 2

Presented by University of the Pacific  
(Eberhardt School of Business) 

August 19 – December 4, 2016 
8:30am – 4:30pm 
 
3449 Santa Anita Avenue 
3rd Floor – Governance Council Chambers Room 
El Monte, CA 91731 
 
$2,295 for 9 courses 
$225 for individual course 
 
Caltrans offering scholarships $1,200 per participant

Remaining balance of $1,095 to be paid by 
participant or participant’s Agency

Registration link: commerce.cashnet.com/01WSGT

For scholarship information, contact  
Amber Dominguez at westgate@pacific.edu  
or 209.946.2956 
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Course Description 
The Defensive Driving course will help participants 
to change their behind-the-wheel behaviors and 
attitudes. It will give them key understanding, skills, 
and techniques to avoid collisions and reduce  
future violations. 

Topics covered:
> The stages, causes, and prevention  

of collisions
> How to reduce collision risk with defensive 

driving strategies
> How driving distractions such as talking  

and texting affect driving ability
> The definition of impairment and  

its related dangers
> The impact of physical, weather, road,  

and traffic conditions
> The four fatal driving behaviors

Presented by the National Safety Council (NSC) 
(Instructor – Sherri Adams) 

October 26, 2016  
8:30am – 4:30pm

3449 Santa Anita Avenue 
3rd Floor – Governance Council Chambers Room 
El Monte, CA

$50 

Defensive Driving Title VI And Public Transit

Course Description 
This course will help practitioners appreciate the 
importance of transit equity considerations during 
the day-to-day life of transit planning, management, 
and operations. It is designed to provide accurate 
information on a variety of equity considerations an 
agency is exposed to on a daily basis.

The objectives of this course is to understand the 
historical background of Title VI of the Civil Rights 
Act of 1964 and the environmental justice movement; 
understand the Federal Laws, and regulations and 
guidance of Title VI, environmental justice, National 
Environmental Policy Act (NEPA) and Local Education 
Partnership (LEP); and receive resources to address 
these requirements.

Topics covered:
> Use this course for subsequent case studies, 

and exercises as planning tools to identify 
potential impacts of proposed actions on 
low-income and minority populations, as well 
as other disadvantaged groups (e.g., elderly, 
disabled, youth)

> Understand how equity issues in transportation 
planning and operations will lead to better 
service, planning, and delivery.

> Apply course content to help ensure equitable 
distribution of public transportation resources; 
thus, public transportation providers and users 
will benefit

Target Audience 
Regional/Metropolitan Planning Organization,  
State Department of Transportation, and transit 
agency staff

Presented by National Transit Institute (NTI) 

November 2016  
2 days  
8:30am – 4:30pm

3449 Santa Anita Avenue 
3rd Floor – Governance Council Chambers Room 
El Monte, CA

No Fee
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Course Description 
Verbal Defense & Influence is a comprehensive, 
structured methodology for how to effectively 
manage conflict and crisis at the point of impact, 
Implement Procedural Justice/Community 
Engagement, and develop a guardian mindset.  

Participants will learn the how to perform  
Vistelar’s ten elements of effective communication 
under pressure from the topics covered:

> Be Alert & Decisive/Respond, Don’t React
> Five Maxims
> Showtime Mindset
> Universal Greeting
> Beyond Active Listening
> Redirections
> Persuasion Sequence
> When Words Alone Fail
> Bystander Mobilizations
> Review/Report 

Target Audience  
Individuals who face point-of-impact conflict are 
encouraged to attend 

Presented by Vistelar 

January 2017  
4 days  
8:30am – 4:30pm

3449 Santa Anita Avenue 
3rd Floor – Governance Council Chambers Room 
El Monte, CA

The cost to attend class is $1,497 per person  
with a $1,297 per person early bird registration  
(30 days in advance)

 

Course Description
> Describe the major components of a  

well-defined project
> Explain the functionality of each phase of the 

project lifecycle and associated deliverables
> Create a Project Management Plan (PMP), 

including a Statement of Work (SOW) and 
Work Breakdown Structure (WBS)

> Identify methods to obtain reasonable  
project estimates to develop a realistic  
project schedule

> Use Earned Value to control and report a 
projects status and evaluate the impact of 
potential changes on the PMP

> Recognize the relationship between  
leadership and teamwork development,  
as well as the importance of communicating  
to all stakeholders

Upon completion of this training program, each 
participant will know how to build, manage, and 
execute a project, and understand the tools used  
for a successful project management system.

Target Audience 
This course is an introductory course. It is intended 
for transit professionals whose current and/or 
future responsibilities include planning, managing, 
and executing all phases of a projects lifecycle. 
Priority will be given to American Recovery and 
Reinvestment Act (ARRA) grantees, but seating is 
usually available for others. Recommended for  
ARRA Grantees unfamiliar with managing high  
profile projects.

Presented by The National Transit Institute (NTI) 

December 2016  
2 days 
8:30am – 4:30pm

3449 Santa Anita Avenue 
3rd Floor – Governance Council Chambers Room 
El Monte, CA

No Fee 

Project Management for  
Transit Professionals Verbal Defense and Influence  
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Course Description 
Building Diversity Skills in the Transit Workplace is 
designed to assist transit employees in maintaining 
effective working relationships by recognizing and 
responding to the diverse needs of individuals and 
groups within the transit workplace. 

The objectives of the course are to provide 
participants with the knowledge and skills to:

> Define diversity in the workplace and  
its many dimensions

> Identify barriers to valuing diversity
> Recognize diversity issues and their impact  

on employee and customer relations
> Discuss strategies for valuing diversity  

in the workplace

Presented by The National Transit Institute (NTI) 

January 11, 2017 
2 days 
Class 1: 8:30am – 11:30am 
Class 2: 1:00pm – 4:00pm

3449 Santa Anita Avenue 
3rd Floor – Governance Council Chambers Room 
El Monte, CA

No Fee

Building Diversity Skills in the 
Transit Workplace (Direct Delivery)Transit Supervisor Certification

Course Description 
Develop new supervisory skills by learning the 
fundamental and regulatory responsibilities of 
supervisors. Discover the four “S’s” of supervision; 
safety, security, service and schedule.

Course elements:
> Fundamentals of supervision
> Communication
> Delegation
> Performance evaluations
> Customer service
> Ethics in the workplace
> Americans with Disabilities Act
> Equal Employment Opportunity
> Family Medical Leave Act
> Prevention of sexual harassment
> Reasonable suspicion
> Scheduling and dispatch
> Emergency management
> Vehicle trouble shooting
> Discipline and grievance procedures
> Tabletop exercises

Target Audience 
New Supervisors, Veteran Supervisors, Potential 
Supervisors, Operations Managers, Safety Managers, 
Risk Managers. 

Presented by Transit Safety Institute (TSI) 

January 2017  
4.5 days 
8:30am – 4:30pm 

3449 Santa Anita Avenue 
3rd Floor – Governance Council Chambers Room 
El Monte, CA

$65.00
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Course Description 
The course introduces minimum standards for 
individual agency practices as described in the  
FTA Circular 4220.1F, and the Master Agreement and 
provides participants with a framework for examining 
basic issues pertaining to third-party contracting. 

This training covers the roles and responsibilities of 
contracting parties and will explore opportunities 
for teaming/partnering internally and with transit 
suppliers. Specific problem areas that may emerge 
during the procurement process will be identified 
and addressed.

After completing this workshop, participants  
will be able to:

> Identify data management techniques and 
software suitable for public transportation

> Investigate the use of various data 
management practices from across the country

> Discuss best practices for successful data 
management procurements

> Review timely industry topics, such as: 
> Ridership forecasting
> Open source/open data

Target Audience 
This course is for those currently engaged in 
procurement for federal-funded transit agencies, 
contract administrators, project managers, 
procurement and contracting personnel wishing  
to improve their skills.

Presented by the National Transit Institute (NTI)

February 2017 
3.5 days 
8:30am – 4:30pm

3449 Santa Anita Avenue 
3rd Floor – Governance Council Chambers Room 
El Monte, CA

No Fee

Procurement Series I
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Grant Writing

Course Description 
This training is for grant seekers across all disciplines.  
Attend this class and you’ll learn how to find grants 
and write winning grant proposals. 

Beginning and experienced grant writers from city, 
county and state agencies as well as nonprofits, K-12, 
colleges and universities are encouraged to attend.

Multi-enrollment discounts and discounts for  
Grant Writing USA returning alumni are available. 
Tuition payment is not required at the time  
of enrollment. 

More than 10,000 agencies across North America 
have turned to Grant Writing USA for grant writing 
and grant management training.

Presented by the Grant Writing USA 

March 2017 
8:30am – 4:30pm 

3449 Santa Anita Avenue 
3rd Floor – Governance Council Chambers Room 
El Monte, CA

$455.00

Grant Writing USA is conducting this course,  
not Access Services.

Course Description 
Harassment Prevention for Transit Supervisors 
is designed to assist transit supervisors and 
managers in maintaining a safe and respectful work 
environment by recognizing and responding to 
potential harassment issues. 

The objectives of the course are to provide 
participants with the knowledge and skills to:

> Explain the supervisors role and responsibilities 
regarding compliance with the transit 
organizations Harassment Policy

> Recognize and prevent harassment in the 
transit workplace

> Respond to and report potential  
harassment issues

> Receive complaints of potential harassment  
and handle requests for confidentiality

To accomplish these objectives, the course integrates 
lecture, visual aids, participant interaction, and 
learning activities.

Target Audience 
This course is targeted at transit supervisors  
and managers.

Presented by the National Transit Institute (NTI) 

February 23, 2017 
8:30am – 12:30pm

3449 Santa Anita Avenue 
3rd Floor – Governance Council Chambers Room 
El Monte, CA

No Fee

Harassment Prevention for  
Transit Supervisors
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Course Description 
This training will develop presentation skills and learn 
facilitation methods and adult learning principles for 
teaching operators. Become certified to train and 
order U.S. Department of Transportation certificates 
for bus/paratransit operators using the DOT’s official 
training manuals. Receive TSI course materials to 
teach vehicle operations, emergency management, 
and customer relations, Receive course materials and 
learn how to teach classroom versions of Curbing 
Transit Employee Distracted Driving and Fatigue and 
Sleep Apnea Awareness for Transit Employees.

Course elements:
> Teaching in various training environments,  

the trainer’s role
> Adult learning principles 
> Delivery styles and methods, training aids, 

using multimedia equipment 
> Facilitation skills, the art of questioning, 

managing class participation 
> Team teaching, training strategies, the 

environment, class configuration
> Role-playing exercises and training 

presentations, self-evaluation 

Target Audience 
Driver Trainers, Safety Managers, Safety  
Supervisors, Bus/Paratransit Operator Trainers,  
and Training Managers. 

Presented by the Transit Safety Institute (TSI)

April 2017  
5 days 
8:30am – 4:30pm

3449 Santa Anita Avenue 
3rd Floor – Governance Council Chambers Room 
El Monte, CA

$140.00

Note: This course replaces and combines the 
Instructors Course in Bus Operator Training, 
Instructors Course in Paratransit Operator Training 
and the 1-day Bus/Paratransit Operator Trainer 
courses into one course.

Instructors Course for  
Transit Trainers
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Fundamentals of  
Bus Collision Investigation

Course Description 
This training will assist participants learn about 
effective tools and techniques relating to data 
collection, on-scene evidence documentation, 
damage and debris evidence analysis, witness 
interview techniques, computation of simple speed 
estimates, and report writing. Gain in-depth practical 
application knowledge of accident reconstruction 
techniques and the use of mathematical formulas  
to evaluate contributing factors associated with  
bus collisions/investigations. 

This course also includes and introduction to Safety 
Management Systems (SMS) principles, basic 
collision investigation procedures. Knowledge of 
high school algebra will greatly assist participants to 
successfully complete this course. 

Target Audience 
Bus Operator Trainers, Collision Investigators,  
Safety Managers and Supervisors, Operations  
and Maintenance Managers/Supervisors,  
Risk Managers, Local Law Enforcement personnel  
(traffic/accident investigators).

Course elements: 
> Introduction of SMS Principles 
> Chain of events in a collision and  

investigator tools 
> Center of mass and evaluating damage  

and debris
> Interpretation and measurement of marks  

on the road
> General principles of collision investigation 

math and use of calculators 

Presented by the Transit Safety Institute (TSI)

May 2017  
4.5 days 
8:30am – 4:30pm

3449 Santa Anita Avenue 
3rd Floor – Governance Council Chambers Room 
El Monte, CA

$85.00
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CPR/AED Training

Course Description 
In this course, you will learn the critical actions that 
compose the chain of survival. Specifically how to 
recognize an emergency, how to act appropriately 
and how to sustain life until professional help  
arrives. Participants will also be prepared to use  
an automated external defibrillation unit (AED)  
in conjunction with CPR. 

Presented by National Safety Council (NSC)

May 2017 
Class #1 – 9:00am – 12:00pm 
Class #2 – 1:00pm – 4:00pm 
Both classes are identical

3449 Santa Anita Avenue 
3rd Floor – Governance Council Chambers Room 
El Monte, CA

$50
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2016 Joe King Memorial  
Scholarship Recipient 

Joe King was an extraordinary 
person whose character, 
intelligence, and leadership made 
him one of Access Services most 
valued and respected employees.

His contributions to Access Services were 
instrumental in the departments of eligibility, 
complaint resolution, and provider relationships 
His dedication to improve the overall experience 
resulted in higher service quality and a  
greater focus on the needs of the customer  
and community. 

To honor his memory and legacy, The Joe King 
Memorial Scholarship was established in 2013.  
The winner will receive a full scholarship for the 
Transit and Paratransit Management Certificate 
Program presented by the University of the 
Pacific’s Eberhardt School of Business.

To learn more about the nomination and selection 
process of the Joe King Memorial Scholarship 
award for next year, please contact: 

 Sherri Adams 
 Training and Development Coordinator 
 Access Services Training Department
 Email: adams2@accessla.org
 Phone: 213.270.6000
 Fax: 213.270.6055, Attn: Sherri Adams

We are pleased to announce the award  
recipient for the 2016 program:  
Ms. Nancy Loaiza, Training Manager
Global Paratransit, Inc.

Nancy received a full scholarship to attend  
the Transit and Paratransit Management  
Certificate Program.

Congratulations, Nancy!
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